GOLDEN FROG

E CORPORATION CO. LTD.

The Leather Product
Manufacturer




ABOUT v

GOLDEN FROG, Premium Leather Goods manufacturer from Bangladesh.
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Established 2009 Factory Area Manpower 650, Achieved 2 Production
100,000 Sq. ft Position in Capacity
including 2021-22 Fiscal 20,000- 30,000 pcs
Tannery Year bags &

wallets/month
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WHO WE ARE

We, GOLDEN FROG, is Leather goods
manufacturer and exporter in Bangladesh.
On the basis of three wings management
concept —

» Quality
» Efficiency
» Service Commitment

We have been operating since 2009. Our
management style and strength across
international investments emphasizing
product efficiency providing the high
guality product and professional service.



* We believe, better environment improves
employee morals & values and makes a
better place in working.

e Qur tolerance is ZERO on harassment &
discrimination, which makes us better
organization.

* We promote better management &
empowerment towards productivity,

e Adding more product diversification.
* Process automation by inducing new

technology to reduce cost and to increase
efficiency in the existing and new projects.

OUR MISSION




HISTORY ,

v We have started our journey since 2009 by local
leather goods business.

v In 2010 we have been introduced us as leather
goods manufacturer for Global Market.

v/ Own Tannery - we can produce all type of Bag making E N ™t .
leather (specially Vegetable tan leather) . B |

v’ Capacity / month: 100K sq ft fished leather.

v Bag Manufacturing plant — Producing all kind of
leather bag,, pouch etc.

v’ Capacity/month: 25000 Bags & 15000 Wallets




Year of Establishment:

Total Land
Production Floor
Leather unit
Office Space
Utility Building

Total Man Power
Male
Female

: 2009

: 100,000 sq ft
: 50,000 sq ft

: 25,000 sq ft

: 4000 sq ft

: 3000 sq ft

: 700
: 400
: 300

FACTORY DETAILS




KEY FACTS v

Present Scenario
» Cutting line: 03 (20 machine)
» Stitching line: 12
» Assembling line : 12

» Present Capacity: 1500 pcs/ day
» Total man power: 700+

Future Plan
» Cutting line: 05
» Stitching line: 20
» Assembling line : 20
» Future Capacity: 2500 pcs/ day
» Total no of man power: 1000




“No Compliance no production” is our

motto.

0 On time wages & benefits

0 Medical Facilities with free medicine
U Yearly increment

O Attendance Bonus

Q Incentive Bonus

U Leave facilities from the DOJ

U Yearly festival leave

O Maternity benefits

U Earn Leave Encashment (Yearly Basis)
Q) Service Benefits & others

U Healthy Environment-specially following

FACILITIES




WORK ENVIRONMENT




Men’s category

U Business Bag

L Bag Pack

U Hand Pouch

O Laptop bag

L Messenger Bag
O Travel Bag

O Wallet

U Passport Wallet
U Card Holder, etc

PRODUCT RANGE

Women’s category

U Tote Bag

L Shopper Bag

1 Shoulder Bag

U Satchel Bag

O Clutch Bag

(1 Hobo Bag

U Pouch

O Wallet

O Passport Wallet
1 Card Holder etc.



OUR STRENGTHS

O Membership from LFMEAB

L Own Tannery and Finishing Plant

O Highly efficient Product development team
O Plan for future extension

U Easily Accessible Location
L Own power source
O Availability of skilled manpower




_., WE ARE DRIVEN BY

v"High workmanship
v" In time Delivery
v’ Consistency in Production
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OUR CAPACITY & STRENGTH

w

= Offering Samples as per trends by
our Design team to different market.

= Offering leather quality cuts based
on the seasonal trends by our
Leather Development team.

= Using all Tanning and Finishing

chemical from Europe (non Toxic) = Wide range of Vegetable Tan leather
for bags.
= Wide range of material sourcing
worldwide.
= Making sure on time deliveries with
good quality.

= Service from European office in
Spain (Murcia) as per requirements.




ELECTRICAL CAPACITY

Capacity

Generator—1 : 500KV
Generator — 2 : 500KV
Generator — 3 : 200 KV

Specification : Diesel




EMERGENCY FACILITY
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HRE EXT'NGUISHER Lift safely, Emergency action plans,

Employee safety, Safety training,
Personal Protective Equipment (PPE),
Maintain a clean workspace,
Housekeeping, Respirator, fire safety,
Prevent slips and trips, etc.




As the Managing Director of our esteemed company, |
would like to extend my warmest greetings to you all.

We understand that leather goods are not just products,
but cherished possessions that hold sentimental value for
our customers. That's why we take immense pride in
crafting each piece with the utmost care and attention to
detail. Our team of skilled craftsmen, backed by years of
experience and dedication to their craft, ensures that every
leather goods we produce is of the highest quality. From
sourcing the finest materials to employing time-honored
techniques, we spare no effort in creating products that are
truly exceptional.

On behalf of our entire team, | express my heartfelt
gratitude for your continued support and patronage. We
look forward to serving you with our finest leather goods
and providing you with an unmatched experience that
reflects our unwavering commitment to quality and
craftsmanship.

Thank you for choosing us as your trusted provider of
leather goods. We are honored to be a part of your journey.

Team Leader

MOSTAQUE SUM BILLAH

Managing Director

(B.Sc in Leather Engineering, University of Dhaka)



Team Member

Mehedul Islam Mahi

Director

(B.Sc in Leather Engineering, University of Dhaka)

| am immensely proud of our team's unwavering
commitment to quality, dedication, and on-time delivery
in our decade-long partnership with Japanese brands of
leather bags.

Our experience in this niche market has been invaluable,
allowing us to develop deep expertise and understanding
of our clients' unique requirements. Our success is built
on the strong foundation of our team's hard work and the
trust bestowed upon us by our valued Japanese partners.
We remain steadfast in our pursuit of excellence, and our
business goals are confidently aimed at scaling new
heights in the future.

| am grateful to our team for their consistent efforts and
unwavering focus on customer satisfaction, and | look
forward to many more years of fruitful collaboration with
our esteemed Japanese partners."



Team Member

Over the course of our ten-year collaboration with
Japanese leather bag makers, our staff has demonstrated
an unrelenting commitment to quality, dedication, and
timely delivery, of which | am incredibly pleased.

Our expertise and awareness of our clients' specific
needs have grown greatly as a result of our experience in
this niche sector. Our team's dedication and the
confidence our esteemed Japanese partners have placed
in us provide the solid foundation for our success. Our
corporate objectives are undoubtedly geared toward

reaching new heights in the future, and we continue to TOSHI KAN DA

be un.wa_verlng in our |c'>urswt of greatness._l am Director, Business Development
appreciative of our team's steadfast work ethic and

commitment to client satisfaction, and | anticipate many E Corporation Co. Ltd.
more vyears of productive cooperation with our 3-6-18 Tamatsu, Higashinari, Osaka, Japan
prestigious Japanese partners."




E CORPORATION CO. LTD
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OUR BUSINESS PARTNERS

= Giorgio Armani, ltaly

= GEOX, Italy

= Mother House, Japan

= ASHFORD, DAIGO GROUP, JAPAN
= SANKYO SHOKAI, JAPAN

= CCC, Poland

= MANCINI, Canada

= DELLA MILANO, Japan

= Happiness & D, Japan

= MURA, Japan

= ETRIER, France

= LIDIA MAY, USA

= WITTCHEN, Italy

= ANNICK LEVESQUE, Canada




GEOX

Italy




MANCINI

Canada




LIDIA MAY
USA




ANNICK LEVESQUE

Canada




MOTHER HOUSE

Japan




ETRIER

France




OUR DESIGN

Golden Frog




OUR DESIGN

Golden Frog




E Corporation Co. Ltd.

Since 2023 in Japan

Japan Office: E Corporation Co. Ltd.

Mabhi Islam
CEO

TEL/FAX: 06 6743 7259
Cell/LINE: 090 9988 7006
E mail: k.mahi@e-corporation.jp

Firm Name (B8 5):
E Corporation Co. Ltd. (E corporation kXX &#%t)
Registration No (Rt EANFEE):
11200-01-252503
Head Office (K JE):
3-6-18 Tamatsu, Higashinari Ward, Osaka City
Another Office (B D [EEH
124 Hanada-cho Takagi, Himeji city
Date of Establishment (£t DE A H):
2023, February 10
Amount of Capital (EA&A & D%E):
5 million yen
Month of settlement GRE H) :
December


mailto:k.mahi@e-corporation.jp
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STREANTH

oooooo

Insufficient enterprising development opportunities
Inadequate database to take decisions

Working with agents

Negative branding of Bangladesh for Leather Manufacturing

Experience from work as well as academic learning

Availability of crafter

Available wet blue, crust leather locally

Positive attitude towards sustainable business

Core understanding on process management and implementation
Consistency and commitment of quality

SWOT ANALYSIS

OPPORTUNITIES

High value addition

Brand Image Development

Compliance and LWG certification

Competitive Price

Available wet blue, crust leather locally

Strength backward linkage to ensure sustainable platform for Leather
Products

oooooo

THREATS

a Lack of certified Raw materials supplier
a Entry of multinational in domestic market



www.e-corporation.jp



